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EXE24062019 
ITEM 

UPDATE ON COPELAND BOROUGH COUNCIL’S CONNECTING CUMBRIA’S HIDDEN 
COAST PROGRAMME

LEAD MEMBER: Mayor Mike Starkie
LEAD OFFICER: Julie Betteridge, Executive Director, Operations
REPORT AUTHOR: Sarah Mitchell, Economic Development Manager

WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

Through the Economic Development Service Plan, the Council has agreed several projects 
and objectives to bring forward regeneration and growth in the Borough, including the 
Connecting Cumbria’s Hidden Coast programme.  The benefit to Copeland residents from 
the delivery of the coastal programme is an increase in investment through external 
funding secured by the team; with a knock-on increase in jobs, new businesses and 
visitors to the area.  

WHY HAS THIS REPORT COME TO THE EXECUTIVE?
(e.g. Key Decision, Policy recommendation for Full Council, at request of Council, etc.)

The report presents an update on Connecting Cumbria’s Hidden Coast and the Executive 
are asked to note that the Council is now in receipt of £1,665,327 of external funding 
secured to deliver the programme, as signed off by Full Council in January 2019.

RECOMMENDATIONS:
The Executive are requested to:

a) Note the progress made against Cumbria’s Hidden Coast programme, including the 
governance proposals to oversee the Council’s Accountable Body role.

b) Note the receipt of external funding (£1,665,327) as agreed by Full Council, 
comprising £1,059,499 from Coastal Communities Fund (MHCLG) and £605,828 from 
Sellafield Ltd Social Impact Fund.

c) To agree that further funding will be sought to add value to phase 1 and allow 
expansion of the programme into phase 2, currently targeting the Rural Payments 
Agency and Copeland Community Fund.

d) To agree that the Council will enter into partner agreements and procure the 
services required to deliver the project to time and to budget, in line with the 
Council’s financial regulations and procurement and contract standing orders.  
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1. INTRODUCTION

1.1 The Connecting Cumbria’s Hidden Coast programme will develop tourism and 
increase day and staying visitors to Copeland, taking advantage of the significant 
markets coming to the National Park and World Heritage sites.  It includes the 
creation of a Challenge route to provide a year-round opportunity to explore 
Copeland’s existing heritage and highlights, while adding in further attractions and 
events to draw in more visitors to our Borough.  Through improving our visitor 
infrastructure, facilities and activities along the Copeland coast, we aim to create 
new visitor demand, strengthen our coastal destination offer and increase 
sustainable local employment opportunities.  

1.2 The project involves the creation of a coastal challenge trail with spur routes, 
combining adventure and adrenaline activities, with culture, art and heritage, 
ensuring multi-user access from a range of participants and their families.   The 
project will benefit 78 local businesses and create 30.6 jobs and draw in 
significant partner investment.

1.3 The project will be completed in two phases and phase 1 has secure £1,665,327 
from the Coastal Communities Fund and Sellafield Ltd, towards a scheme of 
£1,720,445, with the remaining funds coming from, CCC, CBC (in-kind) and the 
private sector.  

2 DISCUSSION

2.1 A Steering Group has been established during the development of the 
programme with external partners that will now help to guide and steer the 
delivery.  The Steering Group involves key partners including:

 Cumbria County Council
 Lake District National Park Authority
 Natural England
 Muncaster Castle
 Ravenglass & Eskdale Railway
 North Copeland Coastal Team
 South Copeland Coastal Team
 National Trust
 Greenwich Leisure Ltd
 Beacon Museum
 Sellafield Ltd
 Sustrans
 Northern Rail
 Lake District Foundation
 SME Representative
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2.2 The project will work closely with the Council’s complementary agendas under 
Social Inclusion and Tourism Sector Development.  It will also be aligned with 
Cumbria Tourism and Western Lake District and Coast Tourism Ltd.

2.3 A vacancy has been advertised for a programme officer to oversee the 
programme.

2.4 The Council is establishing a Project Board to supporting reporting and decision 
making involving a project Champion, the Executive Director of Operations, 
Finance and Economic Development teams to ensure that the Council’s 
accountable body role is delivered, including monitoring and reporting against the 
programme.

2.5 The Council is now in receipt of £1,665,327 of external funding comprising 
£1,059,499 from Coastal Communities Fund (MHCLG) and £605,828 from 
Sellafield Ltd Social Impact Fund.  This will be spent and monitored in accordance 
with our financial regulations.

2.6 The Connecting Cumbria’s Hidden Coast programme is currently a two phase 
development that will require further funding to allow expansion of the 
programme into phase 2.  We are currently targeting the Rural Payments Agency 
and Copeland Community Fund to secure additional funding that will add value to 
phase 1 through initiatives, such as Wheels for All, and allow expansion into phase 
2.

2.7 Early discussions are being held within the Council and with partners to agree the 
best routes to deliver key projects in the programme, including the Silecroft Hub, 
the Challenge event, etc to ensure that the Council can ensure delivery of the 
overall programme and reduce risk, under our procurement guidelines and 
contract standing orders.  As recommended routes are brought forward, these 
will be reported back into the Council as required.

2.8 The project is referenced in the Capital Programme, which is also coming to this 
Executive is a separate paper.

3 CONCLUSIONS

3.1 The Council has a governance route in place to deliver the Connecting Cumbria’s 
Hidden Coast programme and is in the process of recruiting a programme officer. 
The Council will establish a Project Board to oversee the Council’s Accountable 
Body role and expenditure of £1,665,327 of external funding, already agreed by 
Full Council.

3.2 Further funding can add value to phase 1 and allow expansion of the programme 
into phase 2, and the Council has the opportunity to apply to the Rural Payments 
Agency and Copeland Community Fund as an initial drive to secure additional 
funds.
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3.3 The Council will need to enter into partner agreements and procure the services 
required to deliver the project to time and to budget and contract and 
procurement regulations will be followed to minimise risk to the Council and 
delivery of the programme.

4 STATUTORY OFFICER COMMENTS 

4.1 The Monitoring Officer’s/Legal comments are:   This report presents an update to 
the Executive on the programme status. There are a number of projects which 
individually will be progressed but collectively drawn down from ph.1 funding already 
secured, and, which will be transacted in accordance with Council contract and 
procurement procedures; any legal implications will be dealt with on arising.

4.2 The Section 151 Officer’s comments are:  

4.3 EIA Comments:  

4.4 Policy Framework:
The Council’s Corporate Strategy, Growth Strategy and underpinning suite of 
Plans, Policies and Strategies shape our work on the local economy and its impact 
to our residents and our responsibilities and role as a District Council.  The 
Connecting Cumbria’s Hidden Coast programme is part of the existing Economic 
Development Service Plan.

5 RESOURCE REQUIREMENTS

5.1 The funding from the Coastal Communities Fund includes resources for two 
officers to deliver the Connecting Cumbria’s Hidden Coast scheme.  They will be 
managed by the Economic Development Manager and work alongside a new post 
being recruited to deliver Tourism Sector Development.  

6 HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
GOING TO BE MANAGED?

6.1 The Connecting Cumbria’s Hidden Coast programme is being set up using the 
corporate project management framework and will be project managed by the 
new post of Coastal Programme Officer, which has been included in the funding 
secured.  The desirable criteria for the post includes an APM qualification and new 
resource being recruited to deliver against programmes will be either qualified or 
be offered the opportunity of APM training after taking up their new post.

6.2 A Risk Register will be held against the programme and be regularly updated 
throughout, with reports and portfolio updates issued to CLT, the Mayor and his 
Executive, Full Council and partners.
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7 WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

7.1 Key enhancements in phase one include establishing a fully accessible route 
across the Irt river, developing three activity hubs, 10 public art installations, one 
adrenalin challenge and creating a sustainable high-profile iconic challenge event 
on the route. 

7.2 Phase 1 will:
 Strengthen the tourism offer along Copeland’s coast and increase 

opportunities for sustainable travel;
 Promote cycling and walking as a means of exploring the coastline and 

promote inclusive access through delivery of 1.438km new cycle path and 
1.818km created / improved footpath;

 Increase the number of visitors to the area by 36,200 and encourage them to 
stay longer (1% increase) and spend more (£1,288,430.40 total spend);

 Increase resilience of coastal communities by increasing footfall and economic 
opportunities for our local businesses;

 Encourage local residents and visitors to explore the borough whilst increasing 
physical activity (20% of local population to visit new attractions).

7.3 All outputs will be monitored as part of the programme and recorded in Pentana.


